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Introduction 
Welcome to the Host Organisation Toolkit, an easy-to-use document to 
provide a one stop shop for helping create inclusive volunteering 
opportunities.  

In this booklet, you will find lots of information on everything from 
improving accessibility in your venue, creating inclusive marketing 
materials and case studies with previous Young Leaders on the See My 
Voice programme.  

While the booklet itself focusses on accessibility for those with a visual 
impairment, we have also included documents within the pack from our 
Delivery Partners UK Deaf Sport and Sport Birmingham, which touch on 
things to consider for other impairment groups.  

If you have any questions, queries or suggestions for the document, just 
let us know!  

You can contact Mel Piper, the See My Voice Lead Officer at 
melanie@britishblindsport.org.uk. 



Insight 
Providing opportunities for young people with a visual impairment is 
incredibly valuable. Take a look at the statistics below to show just the 
level of impact your volunteering opportunity could have.  

Employment 
 There are approximately 84,500 registered blind and partially

sighted people of working age in the UK.
 One in four blind and partially sighted people of working age are in

employment and this has not significantly changed in a generation.
 30% of those not in work, but who had worked in the past, said

that they could have continued in their role if they had been given
the right support.

 27% of non-working registered blind and partially sighted people
said the main reason for leaving their last job was the onset of
sight loss.

 38% of young people who are blind or visually impaired, aged 16-
25, are not in employment, education or training (NEET).This is
almost double the amount of 16-25 year olds in the general
population.

Volunteering can act as a gateway to employment for young people with 
visual impairments and can be 'socially and emotionally fulfilling'. 

Mental Health 
 8-11 year old children with a visual impairment are 3 times more

likely to develop mental health problems than their sighted peers.
 Roughly one third of children with a visual impairment are at high

risk of anxiety or mood disorders. Around half show issues related
to quality of life or adapted behaviour.

 Volunteering while unemployed can have positive effects on
mental health and wellbeing.



Eye Conditions 
When working with a person with a visual impairment, it is be helpful to 
try and understand their particular condition. Visual impairments are 
incredibly varied, so it is vital to look at the person as an individual, and 
cater to their needs.  

Macular Degeneration 

Macular degeneration affects a tiny part of the retina and causes a loss 
of vision in the centre of the visual field. People with this condition will 
usually have useful peripheral vision, but may struggle to recognise the 
faces of their teammates. 

Glaucoma 



Glaucoma causes a loss of peripheral vision due to damage to the optic 
nerve or increased eye pressure. This condition occurs gradually and will 
result in a significant reduction of peripheral vision over time. While 
treatment exists for glaucoma, it can’t repair the existing sight loss. 

Cataracts 

Cataracts cause blurred or cloudy vision, as result of yellowy pigment on 
the lens of the eyes. This condition is the main cause of visual 
impairment across the globe. To treat cataracts, surgery can be used to 
remove the cloudy lens. 



Diabetic Retinopathy 

Diabetic retinopathy can affect anyone with diabetes. It causes floaters 
and blurred vision, resulting from damage to the retina due to high 
blood sugar levels. 

Sight Classifications 
Young Leaders may describe themselves as having one of the following 
categories of vision. These are what are used for sporting competition. 
You can find out a bit about what each means below: 

Category Acuity Field 
B1 No light perception up 

to and including the 
ability to recognize 
hand movements 

Not applicable for the 
B1 category  

B2 Ability to count fingers 
at any distance to an 
acuity of up to and 
including 2/60 

5 degrees or less 

B3 Above 2/60 up to and 
including 2/60 

More than 5 degrees 
and less than 20 
degrees 

B4 Above 6/60 up to and 
including 6/24 

Not applicable for the 
B4 category 

B5 Above 6/24 Not applicable for the 
B5 category 



The Thomas Pocklington Trust, a national charity supporting blind and 
partially sighted people, have produced a video covering the most 
common eye conditions for children and young people. See the Further 
Information section for guidance on how to access the video.  



Creating accessible volunteering adverts 
These simple tips will help you to create documents that everyone living 
with sight loss can access.  

Text and Font 
Use clear fonts, such as Open Sans or Tahoma. 

Make sure the font size is at least 14. Headings and subtitles can be 
larger.  

Use bold or underlined but avoid italics. 

Do not bold, underline, italic or capitalise words in the middle of 
sentences for emphasis. 

Document Format 
Left align the document where possible. 

Avoid justified text, as this changes the length of spaces between words 

Using 'Styles' in Word, such as Titles and Headings, to make navigation 
easier for people using screen readers. 

Avoid using Enter to move text to a new page, as screen readers will 
read this out as 'space'. Instead, use Page Breaks. 

Avoid using tables, as these are very difficult for screen readers to pick 
up. Numbers and letters are a good alternative, but don't use the 
autonumbering feature, as it will add numbers or letters when Enter is 
pressed. 

PDFs that have been converted from Word are very inaccessible, so 
either use Word documents or offer a plain text document alongside the 
PDF. 

In posters, flyers etc. use contrasting colours which are bright and bold. 



Images and Videos 
Always use ALT (alternative) text on images, as screen readers cannot 
see images. Alt text enables screen readers to read out a description of 
the image.   

When using alt text... 

 Describe in detail the image content, unless it is a logo. In that
case '(name) logo' is fine.

 If the image contains text, make sure that it is also written out in
the main body of text.

Please click here to see examples of accessible documents that British 
Blind Sport and Activity Alliance have created. 

https://drive.google.com/drive/folders/1ico6lEX7oy4yo7Vde55xjKGvi_DSRgE4?usp=sharing
https://drive.google.com/drive/folders/1ico6lEX7oy4yo7Vde55xjKGvi_DSRgE4?usp=sharing


Making your workplace accessible 

Accessing the Venue 
 Ask how your volunteer will be accessing the venue.
 As many blind and partially sighted people rely heavily on public

transport it is advisable to check public transport options and
promote the nearest train station or bus route in any promotional
or marketing material.

 Having another volunteer or member of staff to meet your
volunteer at the closest public transport stop is a great solution!

 Additionally, there may be community transport options available.
Local Sight Support Services will be able to provide information as
to what services may be available.

 It's important to either have a large venue map or offer to give
your volunteer a tour of the key venue areas!

 How clear is the signage within the building-is this something that
they can understand and use?

"When I'm at a new venue, I don't know where the key areas are. 
Being given a venue tour right at the start of the day means that I 

can get a picture of the venue in my head, and navigate it on my own 
throughout the day." - Yusuf, Young Leader.

"When I volunteered at Lord's Cricket Ground, I had never been there 
before. I was unsure of how to get there from the closest public 

transport stop. It really helped to have clear instructions on how to 
get to Lord's from the Tube stop." - Amber, Young Leader.

Supporting Your Volunteer 

 Remember to always to introduce yourself by name to a Blind and
Partially Sighted participant. Make sure you do this from the front,
rather than from the side or behind.

 Ask the person what you need to do to meet their needs – sight
loss is unique and is often not the only impairment someone will
have

 Consider what they need to know about getting to the location,
equipment they will need to bring or be provided with, who will



they meet, will there be a meet and greet service? How will this 
info be given? 

 Be sure to talk openly with your volunteer before they start their
role. This is a great chance for both of you to ask questions, set
boundaries and gain an understanding of what support your
volunteer might need.

 Do not be afraid to ask questions to obtain as much information as
you can that will aid them in being successful in the role.

 Don’t be afraid to ask a blind or partially sighted person how much
they can see and any adaptions that they would find helpful (for
example, documents in large print-see ‘Creating Volunteer Adverts’
section previously in the document.)

 Find out if they had any sight previously. This may affect their
understanding of a sport, game or task.

 Give detailed descriptions on your expectations of them within the
volunteering role and what they will be expected to do.



Volunteering Role 

• When planning your event or session, consider the documents that
you are providing and how easy they are to read.

• Give your volunteer time and space to learn the role and what is
expected of them.

• Try to establish if there is a preferred situation or environment that
promotes better vision, for example a blind and partially sighted
person may have better vision in their left eye, so by making a
small change to where you stand to demonstrate a skill or task may
make a huge difference.

• It is important to consider how sunlight, and the time of the
session may affect a participant with sight loss. Indoor, poorly lit
spaces may be particularly difficult. Floodlights also may cause
difficulty – where possible and if practical, organise sessions in
good light.

• Are there safe places for dogs or guides to wait whilst the training
session is happening?

• Can all staff/volunteers at your organisation be more welcoming.
You could even consider a mentor scheme be put in place?

• Consider Equality Diversity and Inclusion training for your
staff/volunteers to help gain understanding.

• Consider how BPSP can be encouraged to use their strengths in
these roles.

• Guide participants around the area they are volunteering and
describe features to them.

• Keep any volunteering area free of obstacles.
• Ensure risk assessments are up to date and monitored regularly.
• Not all roles for individuals, but some are family friendly or good for

friends to do together.
• Are the roles clearly explained, shown and tested? (Tell, Show, Do)
• Do they require a certain level of sight? e.g. Lifeguard
• Is the right support in place?
• Implement as much as you can and seek support from those that

can help (e.g. BBS) – all this adds to the volunteer experience.
• Work with broader partners to attract and enable more people from

disability groups to volunteer.



 Keeping accessibility at the forefront of your mind will
automatically open doors for more than just the VI community.

"Sometimes I won't ask for support if I need it, as I don't
want to seem like a burden. Everyone is always really busy 

with their own jobs, so I don't want to get in the way or slow 
anyone down." - Jack, Young Leader.

Coaching Tips 
If a volunteer is volunteering within a coaching role, there are some 
additional questions to think about:  

• Use larger and brighter equipment- this may make it easier for the
volunteer to be able to demonstrate and coach confidently.

• Be conscious of colour contrast-how easy is it to establish
difference between two teams?

• Within a session, don’t speak to a volunteer about how it can be
improved and how they are finding it. Instead, save this for after
the session as a chance to give feedback, and talk to each other as
coaches during the session. This will help the volunteer feel more
confident within their role and focus on their volunteering
experience.



Case studies 

David Howells and MK Dons Sport and Education Trust 
David volunteers as a coach with the U16 pan disability MK Dons football 
team. Regular conversations with coaches and staff have helped to 
develop David's confidence, so that he now takes the lead on what 
support he needs. To make his coaching role accessible, David chooses 
the equipment that he can see best, such as cones that contrast with 
the playing surface and brightly coloured balls and bibs. 

"David was amazing. He never said no to anything, and was incredibly 
proactive about finding solutions to any challenges that he faced." 

- Kelly Day, MK Dons SET.

Yusuf Huraira and Goalball UK 
Yusuf has volunteered at several Goalball UK National Tournaments as a 
scorekeeper. Yusuf's role was to record the scores of goalball games. 
Staff provided an adapted screen that had tactile markers, so Yusuf 
could identify the numbers. This role came from having an open 
conversation with staff at the first event Yusuf attended. 

"I loved working with Yusuf at our National Tournaments. He knows 
Goalball inside out, and got really stuck in with his role of scorekeeping." 

- Steve Cox, Goalball UK



Safeguarding young volunteers 
Safeguarding is a key consideration when hosting young volunteers. 
There is a duty of care for the young leaders while they are volunteering 
within your organisation.  

Your Safeguarding Policy will be checked by our Delivery Officer before a 
Young Leader is placed within the organisation.  

A few key points to consider: 

 Ensure everyone at the organisation involved in working with
young people has a recent DBS check.

 If an issue arises with a young leader on the See My Voice project,
follow your own safeguarding policy, but also let the Delivery
Officer at BBS know. Their contact details can be found on a ‘Meet
the Team’ sheet within the Host Organisation pack.

The most important point to remember however is: 

If you suspect a child or adult is being abused, you should 
always speak up. By identifying and reporting abuse, everyone 
can be kept safe. Even if you’re not certain, you must report

your concern. 

See the Further Information section for further reading, and courses 
available to increase learning.  



What makes a good host organisation? 

Here’s what our Young Leaders had to say. 

"Having designated staff members that work with volunteers is really 
helpful. I know exactly who to go to if I need any support, or want to 
give any feedback." - Yusuf, Young Leader.

"When I volunteered at Lord's in 2018, my role was a steward. I was 
given a tour of the ground when I arrived, which gave me a huge 

confidence boost. I was able to get a good understanding of where 
everything was, and meant I was really comfortable in my role."

- Amber, Young Leader.

"I am a Young Leader with my local Cubs group, and sometimes 
need support for my visual impairment and ASD. Scout Leaders 

check in with me to make sure that I have everything I need to run 
activities with Cubs, and that my anxiety levels are ok. They gave me 

ownership over the things that I need, which has really built my 
confidence." - Leo, Young Leader.

"I really enjoy being given roles where I work with other volunteers. 
I love working in a team, and it means that I can ask questions if I 

need to. Working with other volunteers means that I don't feel like a 
burden, or that a staff member feels they have to keep checking on 

me." - Jacob, Young Leader.

Remember - every volunteer is different! All volunteers have different 
levels of sight, and their sight is affected in different ways. Above all 
else, talk to your volunteer to find out what their needs are. 



Where to find volunteers with a visual impairment 
Understanding the sources that volunteers with sight loss engage with is 
essential to offering accessible and inclusive opportunities. 

British Blind Sport Volunteering Platform 
British Blind Sport have developed a bespoke volunteering platform. This 
platform is an all-in-one online space for volunteers, opportunity 
providers and British Blind Sport to connect. Volunteering opportunities 
can be uploaded, volunteers can join or apply and both parties can log 
hours and leave feedback. Watch this space! The platform will go live in 
2021.  

Newsletters 
Young Leaders say that organisation newsletters helped them to find 
volunteering opportunities! It's important to make sure that newsletters 
are accessible. 

Social media 
Young Leaders have reported using social media to find volunteering 
roles. It's always a good idea to share volunteering roles through this 
media when they come up! 

Volunteering advertisement websites 
During the See My Voice programme, Young Leaders were supported to 
join volunteering websites.  Do-It and Volunteering Matters are great 
national websites to use. Local volunteer centres are also a good place 
to find volunteers. To find out more information on these sources, 
please click here to visit the NCVO page called Where to find volunteers. 

https://knowhow.ncvo.org.uk/your-team/volunteers/recruiting/online


Final Top Tips From Our Young Leaders 

• Don’t underestimate abilities, roles just may need altering to

slightly different abilities.

• Ensure volunteers that you are on hand if they need help and

introduce them to other key members of the organisation.

• Have an open mind!

• Think about language used- ‘person with a visual impairment’
rather than ‘VI person’

• Welcome the difficult conversations about what you are doing

wrong-it’s hard to hear sometimes that your organisation has

many barriers to inclusivity. But use this as a starting point to

become better by holding your hands up, and adapting to make

changes.

• “It’s not a disability, it’s a different ability”. Our young volunteers
say to us how they would not want their sight back if given the

option, as it is part of who they are. While they may have a

different way of working, this means they have different skills to

bring to the table-so use them!



Further Information 

Insight References 
1) Can volunteering help blind young people get work? - European
Youth Portal

2) Employment status and sight loss - Royal National Institute for the
Blind

3) Rewarding Work: Cross-National Differences in Benefits, Volunteering
During Unemployment, Well-Being and Mental Health - Kamerade and
Bennett

4) Impactful Volunteering - NCVO

5) Visually impaired children face increased risk of developing mental
health problems says new research revealed at international conference
- Royal Society for Blind Children

6) Labour Force Survey 2016 - Royal National Institute for the Blind

https://europa.eu/youth/uk/article/45/48770_en?language=ga
https://europa.eu/youth/uk/article/45/48770_en?language=ga
https://www.rnib.org.uk/sites/default/files/Employment%20status%20and%20sight%20loss%202017.pdf
https://www.rnib.org.uk/sites/default/files/Employment%20status%20and%20sight%20loss%202017.pdf
https://www.ncvo.org.uk/images/documents/policy_and_research/Impactful-volunteering-understanding-the-impact-of-volunteering-on-volunteers.pdf
https://www.rsbc.org.uk/about/visually-impaired-children-face-increased-risk-developing-mental-health-problems-says-new#:~:text=New%20research%20shows%20that%20eight,problem%20than%20their%20sighted%20peers.
https://www.rsbc.org.uk/about/visually-impaired-children-face-increased-risk-developing-mental-health-problems-says-new#:~:text=New%20research%20shows%20that%20eight,problem%20than%20their%20sighted%20peers.
https://www.rsbc.org.uk/about/visually-impaired-children-face-increased-risk-developing-mental-health-problems-says-new#:~:text=New%20research%20shows%20that%20eight,problem%20than%20their%20sighted%20peers.
https://www.rnib.org.uk/knowledge-and-research-hub-research-reports/employment-research/labour-force-survey-2015


Videos and E-Learning 

How the World Looks to Children and Young People with a 
Visual Impairmennt 
The Thomas Pocklington Trust have created a video showing how the 
world looks to children and young people with a visual impairment. You 
can find the video on Youtube by typing in: 

 ‘What do we see 2 - how the world looks to vision impaired children 
and young people.’ 

https://www.youtube.com/watch?v=7BVOdxJ70_M 

Coaching People with a Visual Impairment 
British Blind Sport have worked with UK Coaching to Create an E-
learning module for ‘Coaching with a Visual Impairment’. While this is 
specifically about participation, a lot of the information is still relevant to 
working with volunteers with a visual impairment. This can be found 
through our ‘Shop’ on the British Blind Sport website.  

How to Guide Someone with a Visual Impairment 
TravelEye have made a brilliant video showing the basics of how to 
guide someone who is blind. Simply head to Youtube and type in ‘So, 
how do you guide a blind person?’ to find the video.  

https://www.youtube.com/watch?v=-jqepQ8yASM 

Safeguarding Resources and Examples of Good Practice 

National Council for Voluntary Organisations (NCVO) 
The NCVO champions the voluntary sector by connecting, representing 
and supporting organisations that work with volunteers. The NCVO offer 
evidence-based advice on best practice. Please click here to find their 
advice on safeguarding volunteers.  

https://www.youtube.com/watch?v=7BVOdxJ70_M
https://www.youtube.com/watch?v=-jqepQ8yASM
https://knowhow.ncvo.org.uk/your-team/volunteers/keeping/safeguarding-volunteers
https://knowhow.ncvo.org.uk/your-team/volunteers/keeping/safeguarding-volunteers


UK Coaching 
UK Coaching support the sports coaching community by offering trusted 
coaching courses, resources and community support. They run courses 
on safeguarding and protecting children, as well as safeguarding courses 
specifically for young volunteers. 

Please click here for the UK Coaching course on Safeguarding and 
protecting children.  

Please click here for the UK Coaching course on Safeguarding for young 
volunteers.  

NSPCC Child Protection in Sport Unit (CPSU) 
The CPSU is the sporting arm of the NSPCC, the leading children's 
charity in the UK. Focusing on the sports sector, the CPSU has 
a resource library covering all aspects of safeguarding children in sport. 
Outside of sport, the NSPCC offer a course called Working with Young 
Volunteers. 

Please click here for NSPCC resource library  

Please click here for the NSPCC Working with Young Volunteer resource 

Local councils and volunteering groups 

Local councils and volunteering organisations are a fantastic resource for 
guidance on a host of topics on volunteering. Good examples on best 
practice when working with young volunteers come from Volunteer 
Centre North Lincolnshire, the City of York Council and Volunteer 
Edinburgh. 

Please click here for best practice from Volunteer Centre North 
Lincolnshire  

Please click here for best practice from City of York Council  

Please click here for best practice from Volunteer Edinburgh 

https://www.ukcoaching.org/courses/workshops/safeguarding-protecting-children
https://www.ukcoaching.org/courses/workshops/safeguarding-protecting-children
https://www.ukcoaching.org/courses/workshops/keeping-safe-in-sport-safeguarding-for-young-volun
https://www.ukcoaching.org/courses/workshops/keeping-safe-in-sport-safeguarding-for-young-volun
https://thecpsu.org.uk/resource-library/
https://learning.nspcc.org.uk/safeguarding-child-protection/working-with-young-volunteers
http://www.vanl.org.uk/images/downloads/volunteering/Guide-to-working-with-young-people-as-volunteers.pdf
http://www.vanl.org.uk/images/downloads/volunteering/Guide-to-working-with-young-people-as-volunteers.pdf
https://www.yor-ok.org.uk/downloads/Involvement/Involving%20Young%20People%20in%20Volunteering%20Handbook.pdf
https://www.volunteeredinburgh.org.uk/wp-content/uploads/2018/02/Guidance_for_organisations_to_support_young_volunteers.pdf?5f61941924bd1



